The Reopening Opportunity

Typical Reopening Timeframe

Reopening Step Part D Advisors  Plan Sponsor Data Provider Timeline
Documentation and Data Gathering VvV v v 1 -3 Months
Review Data VvV 1 -3 Months
Generate New Cost Report Vv 1-2 Weeks
Submit Appeal Request Vv 1-2 Weeks
Wait for Appeal Approval / Continue Data Review VvV 1-2 Months
Complete the Reopening VvV 3 Months
Resubmit Final Reconciliation VvV 1-2 Weeks
Submit Payment Justification vV 1-2 Weeks
Wait for Payment v 2 - 4 Weeks

Total 7 -13 Months

*All timeframes are estimates based on PDA’s years of experience with the reopening application process. Steps that require an outside vendor’s participation (1, 5, and 9) are projections based on typical
experience, but cannot be controlled by PDA
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Minimal Work (gather documents, phone calls, etc)
//Medium Work (data review, information processing, conference calls, etc.)

///Heavy Work (claims processing, detailed review, reporting, supplying RDS requirements, etc)

Part] b ISubsidies
Thats What We| ¥ Jo.



